
 

 
Complete Fall Game Plan 

August and September are the two most important months of the entire year for student 
organizations. Drop the ball in these early months and you will significantly impact the size and 
success of your group for the whole year. In August, your group should be creating a game plan, 
delegating tasks, and setting things in motion for fall. In September, your group should be 
pouring all of its time into recruiting new members.  
 
With our many years of experience in effective campus leadership, Protect Life Michigan has 
perfected the Fall Game Plan. Below is your complete guide and timeline to maximizing the size 
and impact of your group on campus. If you want to have success during the most important part 
of the school year, our greatest tips are to start early and plan ahead.  
 
The Magic Timeline and Game Plan for Success: 

● Immediately:  
○ As early as possible, call the school department that organizes the fall recruitment 

fair (a.k.a. the student organization fair) and reserve a table.  
○ Once you know the date, email your Protect Life Michigan Campus Mentor to 

make sure they have the date on the calendar. We love helping you recruit new 
members!  

○ While you have the school on the phone, book your meeting room for the fall 
semester. Things to consider: When like-minded groups meet (so your meetings 
don’t conflict), what time of day is best for your campus (typically evenings, 
except for commuter schools), and how often you will meet (we recommend 
every other week). It is very important to hold your first meeting within the first 
two weeks of school. 

● Early August: Schedule a meeting, conference call, or Skype with your team to go over 
this game plan. Start delegating tasks. 

● August 15th: Create flyers for your Kickoff Meeting. Quarter sheet flyers printed in black 
and white is fine.  

○ Things to include: Meeting date/time/location, group contact information 
(including social media accounts), and a BIG focus on the words “FREE PIZZA”! 

○ Protect Life Michigan is happy to design and print flyers for you- just ask! 
○ Protect Life Michigan is also glad to attend your kickoff meeting (and bring 

pizza)! 
● August 20th: Finalize your tabling plans for the recruitment fair. 

 



 

○ Check out our blog post, titled “How to Ace the Fall Recruitment Fair” at 
protectlifemi.org/blog. 

○ Does your table include a table cloth, 200+ flyers to handout, 10-15 copies of a 
nicely designed signup sheet, candy (we love Lifesavers), 4-5 handouts 
(information on your group, the pro-life movement, Planned Parenthood, and the 
pregnancy center, for example), a t-shirt giveaway (entry slips, fishbowl for 
entries, and a framed photo of the t-shirt that says “T-SHIRT GIVEAWAY”),  a 
display board to highlight your events, and items that add dimension (framed 
pictures of your group)? 

○ Who will be there to man the table? Determine this ahead of time and delegate 
setup/teardown tasks accordingly.  

○ Contact Protect Life Michigan to design/print/mail your Kickoff Meeting flyers. 
● Three days before the recruitment fair: 

○ Check in with your volunteers to make sure they have the items they promised to 
bring. Answer any questions. 

● Day of the recruitment fair: 
○ Arrive early to get the best table possible and set up before students arrive. 
○ Set a goal for your team to reach as many students as possible! 
○ Stand in front of the table with flyers and a signup sheet in hand.  
○ Engage students who are passing by: “Hi! We’re the pro-life group on campus! 

Are you pro-life? Are you interested in hearing more?” 
○ Try to get a flyer for your Kickoff Meeting into the hands of every student 

possible. 
○ Stay until the very end of the event.  

● Day after the recruitment fair: 
○ Email your new recruits (use the “bcc” feature on your email so that no one can 

see who is on the email list). 
○ Include a friendly greeting that sounds as if it is being sent to one individual, not a 

massive list. 
○ Include information about how excited you are to have meet them, when your 

Kickoff Meeting is, and where to find your social media pages. 
○ Close with a question such as, “Will we see you at our Kickoff Meeting? Do you 

have any questions about it? Talk soon!”  
● One week before the Kickoff Meeting: 

○ Finalize the meeting plans. We recommend a brief introduction to who your 
group is and what it does, an exciting pro-life Youtube video, a couple of 
icebreakers, and a plea for them to stay involved and come back next time. Don’t 
forget to have pizza, drinks, plates, napkins, and cups!  

○ Send a reminder email to your old email list and list of new recruits. 



 

○ Hand out 100-200 quarter sheet flyers. While you do, tell students, “Hey! I hope 
you can make it to this!”  

○  Create a Facebook event and challenge your current members invite 10-15 
friends each! 

● One day before the Kickoff Meeting: 
○ Send a final reminder email to your old email list and list of new recruits. 
○ Hand out 100-200 quarter sheet flyers. Be kind to every student you talk to. 

● Day of the Kickoff Meeting: 
○ Hand out a final batch of flyers 2-3 hours before your meeting. This final push 

makes a big difference in attendance! 
○  Pick up the pizza, drinks, plates, napkins, cups, and a sign in sheet! 
○ Arrive early to set up and go over the plan with your team. They ought to try to 

make a personal connection with as many new members as possible.  
○ Enjoy your meeting! Keep it relaxed, laid back, fun, and positive. Let your new 

guests see how important your mission is. Make sure they understand how 
important they are to the success of this group. 

○ Before they leave, make sure you capture everyone’s name and email address. 
● Day after the Kickoff Meeting: 

○ Follow up! Split the sign in sheet and have each officer follow up with a personal, 
individual email telling them it was so great to meet them and you hope to see 
them at the next meeting. Add these new members on Facebook. 

○ Send a recap email to your entire email list, detailing what was discussed at the 
meeting, when/where you plan to meet again, and how important it is for them to 
make it to the next meeting or event.  

● In the following weeks, be sure to… 
○ Send two reminder emails for meetings and events: a week before and the 

morning of. 
○ Keep emails fun, detailed, and exciting. Always urge students on the email list to 

come out to the next meeting. 
○ Keep your social media pages up to date with regular posts, events, etc.  
○ Incorporate different aspects into meetings: community building, education, 

activism, and service components.  


